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GENERAL EDUCATION SELF-STUDY TASK FORCE 

MEETING MINUTES 

August 24, 2017  

8:00 AM   • 1607 MHRA 

 

PRESENT: Chuck Bolton, Chair, General Education Self-Study Task Force; Frances Bottenberg, 
Jenny Dale, Alice Haddy, Lauren Haldeman, Lisa Henline, Jacoba Leiper, Lisa O’Connor, Jodi 
Pettazzoni, Julia Mendez Smith, Sunny Spillane, and Linda Stine. 

Guests: John Willse, Educational Research Methodology, and Kristin Smith, Educational 
Research Methodology 

 

Chuck Bolton called meeting to order with introductions of ex-officio members and guests. 

Minutes from August 17, 2017 meeting were reviewed and approved with revisions.  Minutes 
will be posted on the Self-Study Task Force website. 

At the last meeting, the Task Force discussed surveys, focus groups and the gathering of 
information to assist with the Self-Study. 

John Willse was invited to share helpful information regarding surveys and focus groups.  
With this type of project, you can take two tracks, the idea of collecting initial information 
through a survey and exploring results through focus groups, etc.  Another one would be to 
go to stakeholder groups (as focus groups) and see what themes emerge and from that target 
the survey to issues that have become important based on the meetings.  Surveys can get really 
long really fast and getting people to complete surveys is difficult.  Being able to have a 
narrower set of topics might be useful.  When developing a survey “by committee” we tend to 
get a one item scale.  With a multi item scale, you are able to flesh out the results.  Gen Ed does 
a lot, this could result in a very long survey.  This committee needs to narrow down items to 
include.   

Chuck advised that it seems that we would be better served by talking to focus groups first.  
Our main objective in the short term is deciding who we will talk to and what we will ask 
them.   
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Discussion concerning focus groups and the need to identify central questions.  With the 
qualitative approach to focus groups, there are different things to do, a structured approach 
staying close to the questions developed or something more emergent with a general topic 
with a facilitator to allow new ideas to develop.   

Discussion continued concerning types of questions for survey and focus groups and data 
needed.  Jodi explained the assessment process for General Education Student Learning 
Outcomes, this data is available on the OAA website.  Julia will share feedback from the 
Diversity Forum.  

Chuck advised the Faculty Senate will host a Faculty Forum on October 18 from 3 – 5 p.m. and 
asked as many members attend as possible.  The entire two hours will be devoted to the 
review of the General Education Program, this will be a great opportunity to gather 
information from faculty.   The Provost will bring in George Mehaffy, vice President of the 
AASCU to speak on October 17 at 3:30 p.m.  Chuck will speak with the Committee for Equity, 
Diversity, and Inclusion on September 19 from 1:00 – 2:30, committee members are invited to 
attend. 

Focus groups provide richer information about a smaller subset.  Focus groups would be a 
better tool for students.  A topic could be “Why do you take a general education course your 
senior year?"   

Content of the survey should be driven by this committee as well as the facilitation of the focus 
groups.  Kristin Smith and Jodi have worked with the development of surveys.   

A focus group would be the better option for alum, we need to decide what we want from 
alum that is different than seniors?   

Possible focus groups: 

Recent Alumni 
Students (attend to diversity – both majors and student backgrounds) 
Advisors/Staff 
Faculty  
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Committee will break into smaller groups to develop sub categories, survey questions, focus 
group topics, data needed from various offices.   

Faculty – Sunny, Frances 

Students – Linda, Lauren 

Recent Alumni – Lisa, Larry 

Advisors/Staff – Dana, Kobie, Jodi 

Other Gen Ed programs – Alice, Chuck 

Each group will meet over the next two weeks and come back with a plan for your area of who 
we will talk to and what questions used to frame our discussions, recommendations for the 
best way to approach their group.  When discussing questions, keep in mind will need a 
certain amount of buy in from each of these groups.  The next meeting will be Thursday, 
September 14. 

Lisa Henline advised the URO is hosting a Registrar’s Drive-In sometime in October (fall 
break?) and could create a session dedicated to general education curriculum.  This will be a 
great opportunity to talk to Registrars from other institutions about their Gen Ed Programs. 

Lisa O’Connor and Alice Haddy will attend the Assoc. for General and Liberal Studies 
conference.  Chuck advised a representative from Appalachian State is willing to come to 
campus and meet with this committee and interested faculty. 

Chuck reviewed the timeline for the Task Force. The committee will gather information/data 
by the end of January at the latest, February and March, draft report with a final report due 
April 1.  Discussion followed concerning what the report will contain.  Recommendations will 
be included, the goal is to study the current program and offer the best wisdom we can.  
Possible recommendations would be acted on in 2018-2019 with implementation 2019-2020.  
Jodi advised that SACSCOC recently changed their substantive change policy so that some 
General Education Program revisions must be approved through the substantive change 
process, to be approved for Fall 2019, we must be submit to SACSCOC by January 1, 2018.  
Depending on the recommendations, there could be an external deadline to consider. 

 
The meeting adjourned at 9:05 A.M.  
Next meeting will be Thursday, September 14, 2017 at 8:00 a.m. in 2711 MHRA. 


